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Interim Board of Directors

Regular Board Meeting Minutes
Tuesday, October 27th, 2009
(Date changed from October 13" due to illness)
6:15 p.m.
Meeting Location: Michael Frome Academy, Woodbury

The Interim Board Meeting of Michael Frome Academy of Woodbury, MN was called to order at 6:30 p.m. on Thursday,
September 8, 2009. The meeting was held at Michael Frome Academy, Woodbury.

Members Present: Jane Husnik, Don Emery, Greg Westmoreland, Richard Bend, Kendra Hunding, Terrence Bro,
Traci LaFerriere, Kirsten Kinzler

Members Absent: none

Visitors: ACNW Sponsor Liaison — Steve Dess, Sadie Jo Kobussen, Kourtney Bryan, PJ Flanigan, John Flanigan,
Yubei Hu, Steve McCoole, Eric King

MFA Mission read by Board Co-Chair, Jane Husnik.

Moved by Greg Westmoreland seconded by Terrence Bro with all members present voting aye, the Board approved the
Agenda.

Board Development
a. Charter School Board University Discussion — Section 1 —“A New Kind of Accountability”
Board is asked to read sections 1 and 2 for November board meeting. Kirsten will get together some of
the board documents referred to in this section for our next meeting

Reports

a. Director Update
Kirsten distributed the MFA Annual Report to the Board Members. Our sponsor liaison, Steve Dess,
congratulated the board on their efforts this past year and encouraged them to continue to do the
good work.

b. Enroliment/Staff Director Update
MFA enrollment — Kirsten gave us an update on enrollment for 2009-2010 school year. Currently, we
have 57 students enrolled at MFA as we had a new 4" grade student join us.

c. Facility Committee
Eric King, North Marq realtor, gave a presentation to the board on how he could help MFA with their
facility needs.

Moved by Don Emery, seconded by Richard Bend, with all members present voting aye, the Board
approved that we continue to work with Eric King of North Marq in our facility search.

He will meet with the facility committee prior to our next board meeting and this group should come
to the meeting with a list of facility requirements.

d. Finance Committee
Traci LaFerriere presented the September Financial Report. The MFA Audit is complete and was
distributed to board members. Steve Dess noted that the board should know that they did a great
job with the audit especially being a start-up school and not having any findings in the audit.

Moved by Jane Husnik, seconded by Terrence Bro, with all members present voting aye, the Board
approved the MFA 2008-2009 Audit.



e.

PAC (Parent Advisory Council) Report

Jane and Terrence reported on the PAC activities — Blue Sky Guide fundraiser has been completed.
Final amount raised is around $1,000. Usborne Books will be at MFA Conferences for parents to
browse and purchase books. Mary Alice McCoole and Jane Husnik are planning a Holiday Boutique
fundraiser at MFA on Saturday, November 14" — 9am-4pm. Vendors participating will give MFA 15%
back. Sarah Fournier will be organizing Friday Pizza at MFA for the students.

Student Achievement

Kirsten reported that NWEA MAP testing for the 3™ and 4™ grade is in process. Next 1% and 2"
graders will complete the assessment and then the Kindergarten. Conferences will be held on
Wednesday, November 11" and Thursday, November 12 from 3:30-8pm. This is one week later at
the request of staff due to the number of sick students and our recent staffing change.

Public Comment
a. Kourtney Bryan and PJ Flanigan presented some issues to the board specifically that the school needs
to develop a standard behavior policy and that MFA needs to implement better communication between
the board, parents, teachers and administrators.

Discussion / Action Items

a.

Approve Minutes of September 8, 2009 Regular Board Meeting

Moved by Terrence Bro, seconded by Don Emery, with all members present voting aye, the Board
approved the Minutes of the September 8, 2009 Regular Board Meeting. Richard Bend and Greg
Westmoreland abstain.

Approve Minutes of September 29, 2009 Special Board Meeting

Moved by Terrence Bro, seconded by Jane Husnik, with all members present voting aye, the Board
approved the Minutes of the September 29, 2009 Special Board Meeting. Don Emery and Greg
Westmoreland abstain.

Approve September Financial Statements
Moved by Greg Westmoreland, seconded by Richard Bend, with all members present voting aye, the
Board approved the September Financial Statements.

Approve Greg Westmoreland stepping down as Board Co-chair
Approve Amanda Sardeson resignation
The Board recognizes the above items. (d, e)

Other Business

a.

b.

Board Member Officers
Secretary — need to fill (1-year term)
Board Committees
Facility — Members: Richard Bend, Terrence Bro, Kendra Hunding, Kirsten Kinzler
The Facility Committee will meet on Tuesday, November 10™ at 5:00pm.
Finance — Members: Don Emery, Traci LaFerriere, Kirsten Kinzler
The Finance Committee will meet on Tuesday, November 10" at 5:45pm.
Policy Review — Members: Jane Husnik, Kirsten Kinzler
Upcoming Events
i. PAC (Parent Advisory Council) — Tuesday, November 3, 6:30pm

Future Meetings

a.

Board Meeting Schedule/Calendar

The MFA Board meets the 2™ Tuesday of the month at 6:15 p.m. at Michael Frome Academy.
Tuesday, November 10"
Tuesday, December 8™ Tuesday, January 12"

Committee Meetings

i. Finance Committee — 5:45pm before Board Meeting

ii. Facility Committee — 5:00pm before Board Meeting

Board Training

i. MACS Leadership Conference, Friday, November 6, 2009



ii. ACNW Leadership & Board Conference, Friday & Saturday, November 20 & 21, 2009

Adjourn Meeting
The meeting adjourned at 8:33 p.m.
Respectfully submitted,

Kirsten Kinzler
Filling in as Secretary

MFA VISION: To develop a "green" school for children where the facility, operations, and
educational program reflect a commitment to the natural environment.




